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M E M O R A N D U M 
 

 
TO:  Governing Board Members 
 
FROM: Tommy B. Strowd., P.E., Division Director, Operations, Maintenance & Construction   
 
DATE:  December 13, 2012 
 
SUBJECT: Phase II Supervisory Control And Data Acquisition (SCADA) System Acquisition 
 
 
Agenda Item Description 
Request for authorization to enter into a 12 month contract with Westin Engineering, Inc., for Phase II 
of the SCADA System Study, using the Metropolitan Water District of Southern California contract 
126791 for a Control System Master Plan dated July 16, 2012, in the amount of $272,890.08. 
 
Background 
The current SCADA software is becoming outdated as it runs on Microsoft Windows 2003 and support 
ends 2014.  There have been significant technology advancements over the past few years in the 
SCADA industry and upgrading the current system will have similar cost and effort as installing a new 
system. Phase I of the SCADA study consulted with a SCADA Engineering firm (Westin) to review the 
current system, create a SCADA master plan for a future system while considering the latest 
technology advancements, efficiencies and available products to meet our needs. 
 
The Contractor shall coordinate their work efforts with the District’s Project Manager and technical 
team. The Contractor’s primary focus is to lead the development of a vendor-neutral SCADA System 
Architecture to meet performance targets defined by SCADA stakeholders. The architecture will 
support industry best practices and mainstream technologies to meet the unique requirements of the 
District. In addition to the architecture, the Contractor shall provide support to the District for the 
development of a Request for Proposal to evaluate and select an industry-leading SCADA product 
that provides the District with the best long-term value. The Contractor will assist the District with 
workshop facilitation, review draft version of the RFP and provide recommendations. 
 
Funding Source 
Ad valorem funds are budgeted 
 
Staff Recommendation 

Staff recommends approval of the resolution to allow the District to contract with Westin.  
 
If you have any questions, please call Tommy B. Strowd, P.E. at ext. 6998 or Karen A. Estock at ext. 
6282. 


